




CROQUET TASMANIA 
EXECUTIVE MEETING MINUTES
Monthly Meeting - 20 September 2022 - via Zoom


Present: Sylvia Wing, June Pongratz, Peter Tracey, Paul Godard, Joan Williams, Leigh Herington, Gina Kirkland, Jane Hyland

1.	Meeting opened 4.00pm by President, Sylvia Wing

2.	Apologies: nil

3. 	Minutes of previous meeting

· Reference to John Howe to be amended to John Hayes
· Referee travel costs deferred to September meeting.

	Moved Leigh Herington, seconded Peter Tracey. Minutes accepted. 
	
4.	Matters arising from minutes

	Ian Smith will be organising the Government House open day croquet
	There is one more GC event yet to be held by NRCC in 2022

5. 	Correspondence 

5.1	Inwards: 

16 August 2022 - Hugh Graham, Good Sports Acquisition Campaign - promotion to clubs
17 August 2022 - Jim Clement - ACA Board meeting minutes
18 August 2022 - Good Sports - invitation to join
18 August 2022 - Peter Freer, 2022 Flyer for 2022 Australian Golf Croquet Handicap Doubles and Singles 26-30 September 2022
19 August 2022 - Graeme Price - withdrawal from Tasmanian GC team
22 August 2022 - Patsy Paine - Managers Report for the 2022 GC Classic
25 August 2022 - Sport and Recreation - Child and Youth Safe Organisations Framework for Tasmania - forums
25 August 2022 - Greg Bury - draft project plan for the roll out of the National Member Platform in Tasmania
26 August 2022 - Play by the Rules - advice of event: Championing Diversity and Inclusion through the Sport Media 
29 August 2022 - Greg Bury - Member Management Platform Update
30 August 2022 - Jim Clement - advice of new course: The Defence - Risk Education for Directors
31 August 2022 - Zoom Renewal Notification
31 August 2022 - Latrobe Croquet Club AGM - notification of committee members
1 September 2022 - Greg Bury - TIDYHQ Support Guide
1 September 2022 - Peter Freer - Advice of 2022 President’s AC Eights 7-10 October 2022
1 September 2022 - Good Sports - Tips for responsible drinking at end of season celebrations
1 September 2022 and 7 September 2022 - Australian Sports Foundation - Active Kids grant round open
2 September 2022 - Invitation for CT to have a presence at Government House Open Day 6 November 2022
4 September 2022 - Agenda for ACA Discussion Form, Adelaide, 19 September 2022
5 September 2022 - Jim Clement - Australian Sports Commission unveils new vision for sport volunteering
5 September 2022 - Tasmanian Institute of Sport - modern coaching webinars
7 September 2022 - ACA National Coordinator of Gateball - Article on the joys and benefits of playing multiple codes of mallet sport
7 September 2022 - E&I Bassett - apology - unable to attend presentation on National Member Management Platform
7 September 2022 - TIS - AIS Eating Disorder in Sport Workshop
7 September 2022 - Sarina Cevaal- Hewitt - Link to live-streaming of the Brian Reuther Association Croquet Challenge Cup
8 September 2022 - Rob Murray, ACA - Applications for 2022 ACA Scholarships now open
9 September 2022 - Noel Davies - query re venues for AC Medals Event
9 September 2022 - Rob McAdam - proposed new By-Laws
13 September 2022 - Sport and Recreation - National Member Protection Information Officer Review and the National Integrity Framework
14 September 2022 - TIS - AFL Coaching Forum 
15 September 2022 - Greg Bury - thanks for the update on the National Member Management Platform
15 September 2022 - Alcohol and Drug Foundation - request for nominations for the Good Sports Awards 2022

5.2	Outwards:

19 August 2022 - June Pongratz to Peter Freer - advice of revised Tas GC team members
22 August 2022 – June Pongratz to Jim Clement – confirming Sue Beattie would be representing Tasmania at Discussion Forum in Adelaide
25 August 2022 - Peter Tracey to Jim Clement - comments on ACA Affiliation Fee Proposal
3 September 2022 - acceptance of Government House invitation
4 September 2022 – June Pongratz to Sue Beattie – Agenda and papers for ACA Discussion Forum in Adelaide
6 September 2022 - Sylvia Wing to secretaries and presidents of southern clubs - presentation of ACA National Member Management Platform 19 September 2022
6 September 2022 – June Pongratz to Jim Clement – request for 30 copies of new GC rule books
8 September 2022 – Sylvia Wing to President, Bridport Golf Club – letter of support to Bridport Golf Club re infrastructure grant to build croquet lawns
9 September 2022 - Peter Tracey - response to Noel Davies re AC Medals
14 September 2022 - Sylvia Wing to Greg Bury - update on presentation of National Member Management Platform held in north of state
15 September 2022 - Sylvia Wing to clubs reminding them of presentation on the National Member Management Platform on 19 September 2022

Resolved to accept the correspondence

6.	Reports

6.1	Treasurer’s Report

The following payments were presented for approval:

Debit card		Reimbursement			854.89
ACA		Affiliation fees Q2			480.00
Peter Tracey		AC HiLo Prize Money			160.00
Forte Web Design		Website maintenance			104.00
Phil Roach		ACA GC Bronze and Engraving	245.00
Kingston Locksmith	Prize winner medals (10 small)	  70.00
June Pongratz		Zoom licence and postage		275.89

Moved Peter Tracey, seconded Jane Hyland. Payments approved.


6.2	Marketing Report

Tony Walker joined the start of the meeting and advised that he will be able to update the Committee at its October meeting with outcomes from the ACA Board meeting of 21 September 2022.
	
7 	Other Business

7.1 	Final draft of Croquet Tasmania By-laws

The meeting was joined by Rob McAdam to discuss any further changes to the By-Laws. Proposed change to be reflected in the document by Rob McAdam and Peter Tracey with a final edit/proofread by Jane Hyland for consistency throughout.  The By-Laws will then be circulated to clubs and published on the CT website. The Committee thanked Rob and Peter for their excellent work. 

Moved that the Croquet Tasmania By-Laws be accepted subject to minor edits being made by Rob McAdam and Peter Tracey. 

Moved Peter Tracey, Seconded Leigh Herington.  Motion carried.

7.2	Membership - disabled individuals
	
Peter Tracey was approached by Sandy Bay member Ben King who has been visiting various clubs with disabled clients. Ben raised the prospect of a reduced membership for disabled individuals who play regularly. 

Resolved for this issue to be taken back to clubs for discussion.

Action: Leigh Herington and Gina Kirkland


7.3	National Member Management Platform

Following presentations by John Hayes on the Platform, one club has requested access to test the club. The Committee considered that the product was still a work-in-progress and there were concerns about current levels of access and privacy. When ready, a club (President, Secretary and Treasurer) in the north and south of the state will be nominated to test the platform at a club level. In the interim, Greg Bury to be asked to give Paul Godard access to test at club level.  

Action: Sylvia Wing 

7.4	Referee and Director of Coaching travel costs

The Committee resolved that referee travel costs would not be met recognising that the sport relies largely on volunteers including referees.  

The Committee resolved that the Director of Coaching be asked to submit a coaching plan for the year and attach a budget to it. 

Action: Jane Hyland

7.5 	Change of bank signatories

With the change in Secretary the signatories for the various CT accounts need to be updated. 

Moved: That transactions on Croquet Tasmania’s Commonwealth Bank account and its Murdoch Clark Mortgage Fund investment account be authorised by two members of the Executive signing jointly.

Moved Peter Tracey, Seconded Joan Williams.  Motion carried. 

7.6	Equipment surplus to clubs

The Committee supported Peter Tracey’s letter to clubs on behalf of CT to source equipment that is surplus to clubs to supply to schools that are interested in including croquet as part of their sports program. 

Action: Peter Tracey

8.0	Next meeting: Tuesday, 11 October 2022 at 4 pm.

9.0	Meeting closed at 6.10 pm. 


Signed Sylvia Wing, Chair

Date 11 October 2022
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